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Annual growth rate of about 5% in 1965 - 2024 and more than 
20 times of the level in 1965...
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*in current market prices

Total Construction Demand*
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From basic infrastructure to world-class developments in 
supporting the nation's economic growth and urban 
transformation...
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Stock Market 
Crash (1987)

Asian Financial 
Crisis 
(end 97-98)

Strong public 
and private 
residential 

construction 
demand

SARS 
outbreak

Global 
Financial 

Crisis

Integrated 
Resorts (IR) dev 
(MBS & RWS)

Thomson 
East Coast 
MRT Line En-bloc 

fever in 
2017-18

Covid-19 
Pandemic

Cross 
Island 

MRT Line 
2021-24

RWS’ 
expansion

*in current market prices

Total Construction Demand*



• Demand Performance in 2024

• Construction Demand Outlook in 2025 - 2029

• Impact on Construction Output

• Key Construction Materials’ Demands

• Tender Prices

Scope of Presentation
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Review of 2024



Commercial

$5.0 b
Private Residential

$7.2 b

Public Residential

$7.9 b

Civil Engineering

$7.7 b
Institutional & Others

$11.7 b

Industrial

$4.7 b

TOTAL:  $44.2b
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Review of 2024



Image credits: Channel News Asia, Crime Lab Design website, SAA Architects

• New Science Centre

• Bukit Timah Integrated 
Development

• Infrastructure Works at 
Bulim

• Cross Island MRT Line 
Phase 2

• Resort World Sentosa 
2.0

TOTAL:  $44.2b
Review of 2024

Major Projects
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• Public Housing

• Polyclinics with Nursing 
Homes

• Eastern Integrated Health 
Campus (Foundation Works)

• Alexandra Hospital 
Redevelopment 
(Foundation Works)

• Health Sciences Authority 
Building
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The Year Ahead
2025
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Projected 2025: $47b - $53b 
2025 Construction Demand

Note : 
Construction demand excludes reclamation projects
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Total public residential construction demand is expected to stay strong…

New Flats

~ $7.5b
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Public Residential: $8.2b - $9.2b
2025 Construction Demand



• Condominium 
Developments at Zion Road, 
Plantation Close, Canberra 
Crescent & Jalan Jurong 
Kechil

• Redevelopment of 
Robertson Walk to 
Apartments

• New Phases of Luxus Hills

Likely Major Projects

Private residential construction demand is 
anticipated to moderate, but remains higher 
than the annual levels in 2015-2023…
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Private Residential: $5.5b - $6.0b
2025 Construction Demand



• MBS Refurbishment

• MBS Integrated Resort 2

• Tanglin Shopping Centre 
Redevelopment

• Other Mixed-Use 
Developments

Likely Major Projects
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Commercial construction demand is expected to be 
comparable with that of the volume in 2024 should 
upper bound projects proceed as scheduled…

Commercial: $3.6b - $5.1b
2025 Construction Demand



• Biomedical/ Pharmaceutical 
Plants

• Semiconductor Chip Plant

• Data Centres

• Onshore Facilities for the 2nd LNG 
Terminal

• Various Water Reclamation 
Facilities under the DTSS Phase 2

• Changi NEWater Factory 3

Likely Major Projects
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Industrial construction demand is likely to be supported by 
more high-specification industrial building developments…
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Industrial: $5.1b - $5.6b
2025 Construction Demand



Institutional & other building construction demand is 
expected to continue its growth…
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Institutional & Others: $15.6b - $17.0b
2025 Construction Demand

• Various Packages for T5 Development

• Goh Keng Swee Centre for Education

• Redevelopment of Various JCs

• Eastern Integrated Health Campus

• Alexandra Integrated Hospital

• Toa Payoh Integrated Development

• Woodlands Checkpoint Extension 
(Phase 1)

• Bus Depot Development & Upgrading

Likely Major Projects
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Civil engineering construction demand is projected to 
strengthen…
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• M&E Contracts for TEL & CRL 
Phase 1

• New MRT Stations at Sungei 
Kadut

• Road Projects

• Sewerage & Drainage Works

• Infrastructure Works for 
Woodlands Checkpoint 
Extension, the Tuas Port and T5

Likely Major Projects

Civil Engineering: $9.0b - $10b
2025 Construction Demand



Civil Engineering

$9.0b - $10.0b

Institutional & Others 

$15.6b - $17.0b

Industrial

$5.1b - $5.6b

Public Residential Private Residential

$5.5b - $6.0b$8.2b - $9.2b

Commercial

$3.6b - $5.1b
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2025 Construction Demand



$47b 
to 

$53b
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& Others
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Commercial
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Residential
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2025 Construction Demand



$39b-$46b

19

Average Annual Demand
Outlook for 2026-2029



❖ Public Housing Developments

❖ T5 Development

❖ Cross Island MRT Line (Phase 3)

❖ Downtown Line Extension to Sungei Kadut

❖ Integrated Waste Management Facility (Phase 2)

❖ Tengah General & Community Hospital

❖ Siglap South Integrated Development

❖ Woodlands North Coast Industrial Estate
Image credit: ActiveSGcircle

Major Pipeline Projects
Outlook for 2026-2029

Image credits: Channel News Asia, Mothership



39-42

0

10

20

30

40

50

60

B
ill

io
n

 D
o

lla
rs

Demand (Contracts Awarded) Output (Progress Payments)

Total nominal construction output to improve to between $39 billion and $42 billion…
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Construction Output



Construction Materials
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Tender prices remained relatively stable…
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• Construction demand rose to $44.2 billion in 2024 and is 
expected to continue to grow to between $47 billion and $53 
billion in 2025. 

• Over the medium-term, a steady stream of infrastructure 
projects, ongoing ramp-up in public housing construction, large-
scale institutional developments, and vibrant urban rejuvenation 
projects will provide significant impetus to construction 
landscape.

• Industry stakeholders should embrace technological adoption, 
collaborative initiatives and workforce upskilling to foster 
industry transformation and open up new avenues for long-term 
growth.

Conclusion

24



@BCASingapore

Thank you & Happy New Year
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