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Disclaimer

Although every care has been taken in preparing this presentation, Savills does not verify its accuracy. Information, opinions and forecasts in this presentation 
depend on the accuracy of any information and assumptions on which they are based, and on prevailing market conditions, for which Savills does not accept 
responsibility.

No representations or warranties of any nature whatsoever are given, intended or implied about this presentation, any information, opinions and forecasts contained 
within this presentation or the accuracy or enforceability of any documents referred to in this presentation. Savills will not be liable for any omissions or errors. Savills 
will not be liable, including for negligence, for any direct, indirect, special, incidental or consequential losses or damages arising out of or in any way connected with 
use of or reliance on anything in this presentation. 

This presentation does not form part of or constitute an offer or contract. Recipients of this presentation should rely on their own enquiries about its accuracy. All 
images are only for illustrative purposes. 

Confidential information

This presentation is the confidential information of Savills; is strictly for the intended recipient and must not be disclosed to any other party without the prior written 
consent of Savills. 

Copyright

This presentation is copyright material owned by Savills (Singapore) Pte Ltd and related entities. Permission to use any part of this presentation must be sought 
directly from Savills (Singapore) Pte Ltd or its related entities. If permission is given, it will be subject to a requirement that the copyright owners name and interest is 
acknowledged when reproducing the whole or part of any copyright material. 

© 2025 Savills, Inc. All rights reserved.
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RENTS AND PRICES
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CBD Grade A Office Rents Continued to Increase 
in Q4/2024

Q4/2024 
Average Rent 

($psf pm)

Q3/2024 
Average Rent 

($psf pm)
Location

12.8312.70Marina Bay

10.1210.04Raffles Place 

8.998.93Shenton Way

8.598.56Tanjong Pagar

10.2410.17City Hall

8.988.98Orchard Road

8.108.06Beach Road

9.869.80Overall CBD
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CBD Grade A Office Rents by Location

Marina Bay Raffles Place Shenton Way

Tanjong Pagar City Hall Orchard Road

Beach Road/Middle Road HarbourFront / Alexandra Tampines
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Quarterly rental growth across almost all sub-
markets in Q4/2024

%  C H A N G E S  I N  C B D  G R A D E  ‘ A ’  O F F I C E  R E N T S

Q4/2024Q3/2024Q2/2024Q1/2024Q4/2023202420232022202120202019Location

1.0%0.3%0.3%-0.2%-0.2%1.4%1.0%3.9%-2.7%-5.5%4.6%Marina Bay

0.8%0.2%0.2%0.0%0.1%1.3%2.4%2.3%-1.4%-5.9%3.0%Raffles Place

0.7%0.0%0.0%0.0%0.0%0.7%1.2%1.4%-0.8%-6.0%3.2%Shenton Way

0.4%0.5%0.2%0.0%0.0%1.1%0.0%0.0%-1.0%-5.0%4.1%Tanjong Pagar

0.7%0.5%0.4%-0.1%0.0%1.5%1.1%3.2%-2.4%-4.0%2.2%City Hall

0.0%0.0%0.0%0.0%0.7%0.0%0.7%0.0%-1.6%-5.5%2.0%Orchard Road

0.5%0.3%0.2%0.2%0.0%1.2%2.3%5.4%-1.1%-8.0%1.7%
Beach Road/Middle 
Road

0.6%0.2%0.2%0.0%0.1%1.0%1.2%2.2%-1.6%-5.6%2.9%Overall CBD
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Rents of Offices Across All Gradings Continued to 
Grow in Q4/2024

CBD Office Rents by Grade

2024% Change Q-o-QTransacted Rent (S$ psf pm)

Sector
% Change    

Year-to-Date
Q4/24 vs 

Q3/24
Q3/24 vs 

Q2/24
Q2/24 vs 

Q1/24
Q1/24 vs 

Q4/23
Q4/23 vs 

Q3/23
Q4/24Q3/24Q2/24Q1/24Q4/23

1.4%0.7%0.4%0.3%0.0%0.0%12.8812.7912.7412.7012.70AAA

1.4%1.0%0.4%0.0%-0.1%0.0%10.7310.6210.5810.5710.58AA

0.7%0.3%0.1%0.3%0.0%0.2%8.688.658.658.628.62A
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Rents tend to overlap even after Grading

The rents of CBD Grade A offices tend 
to overlap by grades. But there is little 
overlap between A and AAA.

Grade A and AA are in competition and 
so is AA and AAA.

Singapore Office Market Overview
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Source: Savills Research & Consultancy

Rental Overalaps

X-axis is the standardized rent
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Combined CDB Grade A Office Rent

When the various grades are combined, the  
rents for our basket of CBD Grade A office 
buildings is a bimodal distribution.

Singapore Office Market Overview
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Source: Savills Research & Consultancy

Combined Rental Distribution

X-axis is the standardized rent
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CDB Grade A Office Rent by location

Singapore Office Market Overview
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Source: Savills Research & Consultancy

Rental Distribution by location

X-axis is the standardized rent
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Capital values of CBD Grade AAA offices remained 
stable in Q4/2024

Singapore Office Market Overview
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Q4/2024

S$2,874 psfCapital Value

0.0%QoQ Change

0.0%YoY Change

3.25% - 3.5%Yield

Source: Savills Research & Consultancy

Capital Value of CBD Grade A Office
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Savills Industrial and BP Rents 

Source: JTC, Savills Research & Consultancy
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Q4/2024

Multiple-user Factory: +2.8% YoY

Warehouse & Logistics: +4.9% QoQ

High-spec: +0.5% QoQ

Business Park (Prime): +6.4% QoQ

Business Park (Standard): +0.2% QoQ



SUPPLY, DEMAND AND 
VACANCY
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Net demand of CBD Grade A offices turned 
positive in Q4/2024 

Owing to challenging business conditions in the 
past few quarters, and lack of significant supply, 
firms are facing difficulties in getting approvals for 
relocations arising from high capex costs and the 
leasing market has quietened down with no 
significant demand drivers.

Net demand was 285,000 sq ft for 2024.

Singapore Office Market Overview
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Net Demand
‘000 sq ft

Net Supply *
‘000 sq ft

Quarter

-73118Q1/2023

-230Q2/2023

415655Q3/2023

1250Q4/2023
1830Q1/2024
-200Q2/2024
-540Q3/2024
175873Q4/2024

Source: Savills Research & Consultancy

*: Net supply is TOP plus 6 months

CBD Grade A Office Net Demand and Net Supply

Net Demand (5-year Avg)
303,000 sq ft p.a.

Net Supply (5-year Avg)
580,000 sq ft p.a.
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Vacancy rate continued to increase in Q4/2024

Owing to the economic challenges and 
comparatively lack of new supply, firms are turning 
cautious in their office space requirements. Hence, 
companies are most likely to renew rather than 
move.

Singapore Office Market Overview
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As of Dec 2024As of Sep 2024Location

12.0%4.4%Marina Bay

8.1%8.5%Raffles Place

6.1%5.4%Shenton Way

10.3%9.5%Tanjong Pagar

3.6%4.8%City Hall

1.5%2.2%Orchard Road

8.3%7.4%
Beach Road/ 
Middle Road

8.0%6.2%Overall CBD

Source: Savills Research & Consultancy

CBD Grade A Office Space Vacancy
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Business Parks - Net Supply, Net Demand and 
Occupancy (Q3/2024 JTC statistics)

Q3/2024

Net Supply

▲ 155,800 sq ft QoQ

Net Demand

▲ 242,100 sq ft QoQ

Occupancy

78.8%

▲ 0.5 ppt QoQ

▲ 1.7 ppt YoY

Source: JTC, Savills Research & Consultancy
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5-Yr Avg Annual Net 

Supply: 593,000 sq ft 

5-Yr Avg Annual Net 

Demand: 164,000 sq ft



FUTURE SUPPLY
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17

Future supply based on TOP dates

Singapore Office Market Overview

Average net islandwide demand
2015 to 2024 : 654,000 sq ft per annum

Average net demand CBD Grade A
2015 to 2024 : 696,000 sq ft per annum

CBD totals 53% of the 9.6 mil sq ft 
pipeline supply

Source: Savills Research & Consultancy
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Future supply adjusted for actual occupancy –
TOP plus 6 months

Singapore Office Market Overview

Source: Savills Research & Consultancy

Historical and Future Supply
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Future supply by development name

Singapore Office Market Overview
Source: Savills Research & Consultancy
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Union Square 
Central
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Central (Q1)

Paya Lebar 
Green (Q1)

Redevelopment
of Shaw Towers 
(Q2)

Newport 
Tower

Punggol Digital 
District (Q1)

Solitaire on 
Cecil

Redevelopment
of Clifford Centre

Office/retail
development at 
Gateway 
Drive/Jurong 
Gateway Road

Office/retail
development at 
Gateway Drive

The Skywaters

Redevelopment
of Comcentre

One Sophia
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Office/retail
development 
(T5)

Office/retail
development 
at Tanah 
Merah Coast 
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Office
development at 
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development at 
Maritime Square

The Golden Mile
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of Marina SquareRedevelopment of 

The Forum, Voco
Orchard and HPL 
House
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Business Parks - Historical and Future Supply 
(Q3/2024 JTC statistics)

Source: JTC, Savills Research & Consultancy
20

4-Yr Avg Annual Historical 

Completion: 796,000 sq ft 
4-Yr Avg Annual Upcoming 
Supply: 848,000 sq ft 



Vacancy 
Rate

Estimated 
remaining 
NLA (sq ft)

Estimated 
NLA (sq ft)

AddressDeveloper/OwnerProject NameQuarter

55%697,0001,257,000Central BoulevardIOI PropertiesIOI Central Boulevard Towers2Q 2024

100%37,00037,000North Bridge RoadUOL Group LimitedOdeon 3332Q 2024

0%015,000Scotts RoadBorneo Properties Sdn Bhd
Additions/alterations to existing 
Grand Hyatt Hotel Singapore

3Q 2024

0%038,000Handy RoadCathay Building 2002 Pte Ltd
Additions/alterations to existing 
The Cathay

4Q 2024

58%778,0001,347,000Sub Total Within CBD

54%371,000686,000
Labrador Villa Road/Pasir 
Panjang Road

SP GroupLabrador Tower3Q 2024

54%371,000686,000Sub Total Outside CBD

54%1,105,0002,033,000Total Supply 2024

21

Office Supply in 2024

Singapore Office Market Overview

Source: Savills Research & Consultancy



Vacancy 
Rate

Estimated 
remaining 
NLA (sq ft)

Estimated 
NLA (sq ft)

AddressDeveloper/OwnerProject NameQuarter

93%514,000553,000
Hoe Chiang Road & 
Tanjong Pagar Road

Keppel Land
Keppel South Central 
(Redevelopment of Keppel 
Towers)

1Q 2025

93%514,000553,000Sub Total Within CBD

100%337,000337,000Punggol WayJTC CorporationPunggol Digital District1Q 2025

80%267,000335,000
Certis Cisco Security Pte 
Ltd

Jalan AlfifiPaya Lebar Green1Q 2025

90%604,000672,000Sub Total Outside CBD

91%1,118,0001,225,000Total Supply 2025

22

Office Supply in 2025

Singapore Office Market Overview

Source: Savills Research & Consultancy



Vacancy 
Rate

Estimated 
remaining 
NLA (sq ft)

Estimated 
NLA (sq ft)

AddressDeveloper/OwnerProject NameQuarter

100%436,000436,000Beach RoadSir Run Run Shaw Charitable TrustRedevelopment of Shaw Towers2Q 2026

100%173,000173,000Cecil StreetTE Capital Partners Pte Ltd
Solitaire On Cecil 
(Redevelopment of PIL Building)

2026

100%609,000609,000Sub Total Within CBD

0%00Sub Total Outside CBD

100%609,000609,000Total Supply 2026

23

Office Supply in 2026

Singapore Office Market Overview

Source: Savills Research & Consultancy



Vacancy 
Rate

Estimated 
remaining 
NLA (sq ft)

Estimated 
NLA (sq ft)

AddressDeveloper/OwnerProject NameQuarter

100%180,000180,000Anson RoadHong Leong Properties Pte Ltd
Newport Tower (Redevelopment 
of Fuji Xerox Towers)

2027

100%180,000180,000Sub Total Within CBD

0%0384,000Gateway DriveLand Transport AuthorityOffice/retail development2027

0%0348,000
Gateway Drive/Jurong 
Gateway Road

Land Transport Authority
Office/retail development (Jurong 
Gateway Hub)

2027

0%0732,000Sub Total Outside CBD

20%180,000912,000Total Supply 2027

24

Office Supply in 2027

Singapore Office Market Overview

Source: Savills Research & Consultancy



DEMAND TREND 
2020 to 2024

Singapore Office Market Overview
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Hybrid work arrangements – Now the standard, 
not a novelty. (Although there’s some rollback.)

Singapore Office Market Overview

Source: The Straits Times, The Business Times, TAFEP, Randstad
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Right-sizing of Companies

Singapore Office Market Overview
Source: The Business Times
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Layoffs Across Traditional & Tech Sectors

Singapore Office Market Overview

2023 was a year of large tech rightsizing and the snuffing out of start-ups 
2024 could be a year of continued rightsizing amongst the survivors in the tech world

Source: CNA, The Business Times, Campaign Asia



Covid-19 Broke the Economic Relationships

Singapore Office Market Overview
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Pre-Covid 2022 - 20242020 - 2021 >2025 ?

≥



OUTLOOK
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Savills CBD Grade A Basket – All Green Marked
ESG is a passe topic

Singapore Office Market Overview
31

Pre-Covid

Observation

1. All the office buildings in our 
CBD Grade A basket are 
certified Green in some way.

2. Tenants from countries with 
strict ESG compliance will 
gravitate towards Platinum 
grade offices.

3. ESG was a hot topic in 2023 
and H1/2024. But we believe 
that this is now a Johnny come 
lately story.

CBD Grade A Office Buildings Green Rating

Source: Savills Research & Consultancy
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Return-to-Office Rates Up as Hybrid Work Becomes New Standard
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US Office Vacancy Rates Are Still At All Time High

Singapore Office Market Overview
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Pre-Covid 2022 - 20242020 - 2021 >2024 ?

US Office Vacancy Rates (Q3/2024)
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Office availability rates have not improved
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Little Change to Asking Rents as Owners Offer High 
Concessions 

Singapore Office Market Overview
35

Pre-Covid 2022 - 20242020 - 2021 >2024 ?
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Office Property Valuations Have Decreased But Declines Have Slowed
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The Sweet Spot in Leasing Activity – since 2022

Singapore Office Market Overview
37

Pre-Covid 2022 - 20242020 - 2021

Rather than giving up their office 
space, most existing tenants re-
evaluated their leases to right-
size their office footprint upon 
lease renewal/expiry or upsizing 
for those from co-working 
locations.

As a reaction to COVID-19, more 
office tenants are in the process 
of right-sizing than upsizing. 

Also, many have or are planning 
to shrink their space 
requirements significantly and 
intuitively, this leads many to 
conclude that rents should 
continue falling even after the 
pandemic is close to over.

Leasing activity for offices by size 

Tenants rightsizing from large office space from Grade 
A (AAA, AA and A) buildings or Business Parks

>500 to 1,000 sq m space in Grade AA, A, B+ buildings 
(or AAA buildings that have the flexibility to carve out 

this range of unit sizes)

Companies upsizing from co-working locations 
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To understand future real estate demand, we need to 
understand how tech is transforming companies

Singapore Office Market Overview

Till 16 Jan 2025202420232022Period

5,200152,074 263,180 165,269 Layoffs

19546                       1,191 1,064 Tech cos.

274278                 221 155 Layoff per tech co.
Source: https://layoffs.fyi/

700 CVs for 20 jobs
Tech layoffs continue as tech firms transition to AI to improve productivity.

Source: ARVIX 2501.06972v1
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Where do we stand now?

Singapore Office Market Overview

Source:Gartner

Hype Cycle for emerging technologies 2024
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Technology – A human brain’s Grey Matter Volume shrinks in 
size with age, but the relentless progress of technology continues

Singapore Office Market Overview

Source: Brain Charts 6 April 2022 Source: https://en.wikipedia.org/wiki/Information_Age#/media/File:LongWavesThreeParadigms.jpg
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Technology – But the big investments are headed elsewhere

Singapore Office Market Overview

Source: Business Times, PMO Malaysia, New Scientist
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Technology – But signs of actual adoption are 
clear 

Singapore Office Market Overview

Source: Bloomberg, MSN (https://www.msn.com/en-in/money/technology/amazon-could-cut-14-000-managers-soon-and-save-3-billion-a-year-according-to-morgan-stanley/ar-AA1rFmkJ)
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Technology – Great Expectations & Outlandish Claims 

Singapore Office Market Overview

Source: TechInAsia – 3rd Jan 2025

Source: Google- 3rd Jan 2025
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Technology

Singapore Office Market Overview

…….

Source: SF Ben 28th December 2024

“And then, we will have less support engineers next year 
because we have an agentic layer. We will have more 
salespeople next year because we really need to explain to 
people exactly the value that we can achieve with AI. So, we 
will probably add another 1,000 to 2,000 salespeople in 
the short term.”

Source: IT Pro 21 January 2024
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Technology

Singapore Office Market Overview

Source: MITechnews.com 23 Nov 2024

Hassabis shared a thought that 
directly challenges the claims of 
some of his competitors: “Large 
multimodal models of generative 
AI [those capable of interpreting 
text, images, and videos] are 
going to be a critical part of the 
overall solution to 
developing artificial general 
intelligence [AGI, which matches 
or surpasses human 
intelligence], but I don’t think 
they’re enough on their own. I 
think we’re going to need a 
handful of other big 
breakthroughs before we get to 
what we call AGI,” says the 
former chess prodigy.

My belief is, to get to AGI, you’re going to need probably several more 
innovations as well as the maximum scale. There’s no let up in the scaling, 
we're not seeing an asymptote or anything. There are still gains to be 
made. So my view is you've got to push the existing techniques to see how 
far they go, but you’re not going to get new capabilities like planning or 
tool use or agent-like behavior just by scaling existing techniques. It’s not 
magically going to happen.

Source: Wired 19 Feb 2024



- Agentic AI 

* Autonomous vehicles

* Robotics

* Digital Assistants

* Game AI

- Inference Time Compute Improvement in time to compute with better hardware

- Very Large Models Up to 50 trillion parameters

- Very Small Models Running on your laptops and mobile devices

- More Advanced Use Cases Improving customer experience, Virtual assistants, IT 
operation, Cybersecurity 

- Near Infinite Memory Record every past conversations

- Human-In-The-Loop Augmentation More domain knowledge experts working with AI
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AI Trends 2025

Singapore Office Market Overview

Source: IBM Technology
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AI adoption and use is expected to be widespread

Singapore Office Market Overview

TAMI
Technology

Advertising

Media

Information

FIRE
Financial

Insurance

Real Estate

Legal Organisations

vs

2016 to 2022

• Google

• Meta

• Amazon

• Tik Tok 

• Netflix

• Twitter

2008 to 2018

• DBS

• StanChart

• Citibank

• Deutsche Bank

• Credit Suisse

• UBS

≥2026
AI Convergence* where AI maps labor towards a baseline

Green CBD Grade A office space will still be the draw for multinational companies

(because of their prestigious address)

Directionless period
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Summary

- For most of 2025, CBD Grade A office rents may not be too harried by technological forces.

- CBD Grade A offices will still be in demand by traditional companies who want a prestigious 
address and easy access by staff (for staff retention).

- However, this does not mean that net demand will be strong ~ 200,000 sq ft

- The pain this year will still be felt amongst tech companies as they are the first to 
restructure to improve productivity and left saddled with excess legacy space. Business and 
science parks will be the first to be impacted by this. We forecast overall BP rents to fall by -
-3% YoY in 2025.

- CBD Grade A office space use may start to feel the impact of AI replacing worker demand 
towards and beyond the end of 2025.

- However, there are inflationary pressures built into the operational costs of maintaining an 
office building and rents may be pulled along by this in 2026.

Singapore Office Market Overview
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Rent Forecast – Savills Grade A CBD Office
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2024 
+1 %

2026 
2%

2027 
2%

2025 
0%



THANK YOU
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